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Idiosyncrasy of Leaders (Extremist) 

From Nine Lies About Work: Lie #9 Leadership is a Thing

	Extremist Leader
	Leadership Skill
	Leadership quality lacked



	Warren Buffett,


	exceptional at finding and buying companies.


	(inspirational or visionary)

principal activities as a leader seem to consist of sitting in an office in Omaha, Nebraska, drinking Cherry Coke, and finding companies to buy

	Winston Churchill


	exceptional at inspiring uncompromising resistance.


	(create winning strategy)

disastrous policies in the 1920s and 1930s led to his exile from government

	King George VI of Great Britain


	revered for his leadership of Great Britain during the Second World War


	(execution and communication) could barely speak in public, and who wasn’t in a position to execute anything

	Susan B. Anthony


	focusing her energies, and those of the people around her, on a specific goal.


	(building a winning coalition) falling-out with her fellow women’s-suffrage leaders created a split in that movement that lasted twenty years

	Steve Jobs


	creating hardware and software that was delightful to use.


	(Ethics) buying a new car every six months to avoid registering it, so as to be able to park in handicapped spots whenever he wanted to

	General George Patton


	really good at fighting, with his whole being, whatever was in front of him on any given day.
	caring for those in your charge) physically assaulting soldiers with PTSD

	John F. Kennedy


	really good at making the future feel universal and morally uplifting.
	Authenticity) hidden illnesses and affairs
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